Full Governor/Committee Meetings 

Autumn Term 2017

Full Governors Termly Meeting
6/11/17 6pm
Minuted via Ian Hampson secretary to the governing body
Apologies
L Thompson


Finance/staffing Meeting
20th October 2017
10am
Pay Policy/Staffing Structure/Appraisal Policy
Mr Charles Bennett, Mrs Pam Walker, Mrs Paula Cummings


Finance Committee - SFVS
2nd November 10am
20th November – 2pm
Mrs P.A.V. Walker, Mrs N. Robson, Mrs P Cummings
All governing body given access to SFVS documentation. Ratified at full governing body meeting 7th November 17 6.30pm


Head teacher Performance Management 
14/12/17 2pm -5pm
Mrs N. Robson, Mrs P.A.V. Walker


EXTERNAL ADVISOR – Mr A. Johnstone
Attendees staff/HT/Chair full day
Data/targets/observations/SEND


Data and Assessment  curriculum committee/visit to school
Mr B. Ayliffe, Dr P. Cowie, Mrs P. Cummings
8th November 8.30am


Spring 2018

Data into Practice  spring visit 
Week beginning 14th May 2018
Mr B. Ayliffe, Dr P Cowie- assessment/data into practice across the school



Multi Academy Trust- Three Rivers 
March 18
Committee – Mrs P Cummings, Mrs P Walker, Mrs N Robson met with Mrs E Bainbridge, Governor from Dr Thomlinson’s C of E Middle School


Multi Academy Trust- Three Rivers
24th May 18
Governing Body met with specific governors/head teacher from Abbeyfields First School 


Finance 18/12/ 17 9am-12noon. 
Finance committee
Review of budget set in April 17
School Finance Support Officer SLA led meeting. Full budget shared with Whole governing body. 21/3/18


EXTERNAL ADVISOR – Mr A. Johnstone
6th February 2018 full day
Observations/data analysis/book scrutiny
Attendees Staff/Chair/HT

Full Governors Termly Meeting
21st March 2018 6pm
Minuted via Ian Hampson secretary to the governing body
Apologies
Mr B Ayliffe, Mr F Cowan

Finance Committee
27th April  18
Mrs P Cummings, Mrs I Anderson, Mrs E. Patterson, Mrs P Walker

Staffing Committee
27th April  18 post budget
Mrs P Cummings, Mrs I Anderson, Mrs P Walker
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